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Monthly Vacation Retal Industry Trend Report: Julg010

This report measures reyedzS T NR Y & | NNAM A El€y R ddyAR/SNIWdii yed & St
the Vacation Rental industry. Our data is harvested from rental managers who were using Instant
SoftwareQ @anagement solutionsand IL[ Ay 1 = (0 KS Aelf distiiButioNBySiein, durngdB S a
both 2009 and2010. Since Instant Softwaded &2t dziA 2y a Yl yl 3S GKS 3IANBI
and vacation rental properties, it is the most accurate data available. This Report explores how changes
in arrival revenues are tied to changes in length of stay, nurobbookings, and advance booking time.

Reports by Other Companies Contrasted

Smallervacation rental software companies alsorepory/ | G A 2 y I £ ¢ ,buyIRstzdt Saftkarei NB
advises rentainanagers against making business deaisibased on thesreports. These companies

have verysmall dataset that areunrepresentative othe industry as a whole and focusore on

booking activity than on arrivalérrival activities provide the best measure of manag€ FA Y | y OA |
being. Whennstant Softwae reports booking activity alongside arrival activity, we see a reasonable
correlation between our arrival and booking trends.

The booking activity reports being generatedsoyi K SNJ & 2 T (i 4 Isrhifer ciieatyid Beaf A S & Q
almost no resemblance to theends experienced by our larger, mainstream customer pasehe
smallersoftware companies hava&gnificantly fewer clients, a smaller mix of large clients, and fewer
clients in mainstream markets.
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Industry Highlights

July was a good month for the vacation rental industry. Revenue increased 12% over July 2009.

July is notable because the industry was able to increase rents (ADR) by 5% over 2009. Also, renters
stayed longer, as average length of stay increased 6%etfe@r, the growth in rent and vacation time
resulted in a 13% increase in the average rent paid per stay for July.

Oil Spill Impact Report to be Unveiled during August 31 Webinar
On August 31 Instant Software will release its findings regarding thadon vacation rentals from the
Gulf Oil spill. The report focuses on the redistribution of guests frothi@htened regions to others.
Florida is broken into six regions to identify those that grew and declined. Alabama and Mississippi are
grouped gparately, as are Texas and Louisiana. Results are separately calculated for our normal regions
(Regions | to X) with these tlilreatened areas removed.

For the industry as a whole, July arrivals (reservations) were static, neither increasing nasohecre

over 2009. But the numbers show significant redistribution of guests from the oil spill regions to other
states. The impact, for twthirds of our report Index states, was significant growth in all metrics
including reservationsas would normalljaccompany a reinvigorated market.

July redeemed the industry from the negative yéadate position it posted for th&ix month period
ending June 30July contributed approximately 30% of all yeadate arrivals (reservations). A
preview of the satistics to be released by our Oil Spill Impagp&tt reveals that July traffic was strong
enough to turn a 7% decline in revenues for the first half of 2010 into a 2%oreate increase for the
first seven months of 2010. Whexgreservations were ngorted to be down 11% as of June 30, they
are down just 2% thanks to July traffic.

Many rental managers have been waiting a long time for a badly needed upswing in rentals. July has
boosted morale and raised hopes of recovery from several years of declining growth.

Vacation RentahdustryTrends
Revenue Stays July duly31, 2010 vs. same period 2009Key Vacation Rental States

Reservations| Revenue | Nights | Avg Advance % ADR % Average % Average
Change Change | Change| Book Time | Change Change Rent Change Stay

0% 12% 6% 103 | 10% $28 5% | $1,754| 11% 6.1

94 $271 $1,575 5.8

Resurgence of Rental Market or Temporary Reaction to Gulf Oil Spill?

Wdzft 2 Q& ydzYoSNBE LINBaSyid Iy dzydzi dzindex. Rhir@énatates Wigh T 2
positive growth in arrivals and revenue performed very well. Two states that together contributed 39%
of all arrivals in June 2009 experienced devastating declines in both arrivals and revenues.
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Throughout this dynamic montf losses and gains, the industry experienced no change in arrivals over
July 2009. Itis unusual for rents and stay length to increase during a period when arrivals (reservations)
are static.

The issue posed by these unusual results is whether theatatgreveal (a) an upswing d@emand for
vacation rentals o(b) growth that is a temporary byproduct of the oil spill.

Vacation RentdhdustryTrends

Without Alabamaand Fleida: Preliminary Data
Revenue StaysIyul - July31, 2010 vs. same period 2009Key Vacation Rental States

Reservations| Revenue | Nights | Avg Advance % ADR % Average % Average
Change Change | Change| Book Time | Change Change Rent Change Stay

1% 28% | 23% 114 3% | $316 4% | $1,964 7% 6.2

111 $304 $1829 6.0

Highlights of Industry Trends: Revenue
Monthly Change, 2010 vs. Same Period 200
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This report is designed to help rental managers with their strategies for pricing, customer retention, and
marketing going forward.

The oilspill impact report will offer insighto destinations that have experienced growth as they decide
whether recent price increases are sustainable. To the extent that customers have been diverted from
oil-spill areas, states that benefited will need to akrhow aggressively they may need to market these
customers to return next year.

Of course, the report will also help managers who lost renters because of the oil spill compare their
company experience to regional losses. Their marketing efforts exagfib from our analysis of how
their customers were diverted.

Highlights of Industry Trends: Number of Arrivals
Monthly Change, 2010 vs. Same Period 2009

Arrivals

APR MAY
02009 m2010
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Highlights of Industry Trends: Length of Stay
Monthly Change, 2010 vs. Same Period 2009

© ©
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|

Length of Stay Number of Nights

MAR APR
02009 m2010

Please Note As with the previousdatd. ya i yid {2FG 6l NB Aa F2Nldzyl 4GS (2
reservation data that is large enoughdapture trends in the many geographical regions across the nadiath we

are constantly filtering this data to provide you with the most meaningful industry trends avaiBddause we

have incomparable access @ovast quantity and quality of data, we were recently able to further filter the 2010
data reported above to refine the data and more accurately isolate and measure unbiased monthly trends from a
more representative data set.
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StateHighlights

VacationRentallndustryTrends-- By State
Revenue Staykulyl -July 312010 vs. same period 2009Key Vacation Rental States

Reservations| Revenue | Nights | Avg Advance % ADR % Average % Average
Change Change | Change| Book Time | Change Change Rent Change Stay

-56% -63% | -53% 56 4% | $184 -21% 930 -17% 5.0
58 $234 1,119 4.8
-9% -16% -71% 60 20% | $117 -10% 937 -8% 8.0
50 $129 1,023 7.9
4% 11% 6% 87 7% | $284 4% 1,614 6% 5.7
82 $273 1,520 5.6
14% 16% 8% 54 5% | $181 7% 710 2% 3.9
57 $169 695 4.1
36% 38% 39% 4% | $310 0% 2,193 2% 7.1
$311 2,159 6.9
-19% -15% |  -14% 12%| $208 -1% 1,268 5% 6.1
$210 1,210 5.8
14% 34% 21% 3% | $258 11% 1,709 17% 6.6
$233 1,456 6.3
33% 49% 36% 7% | $244 10% 2,078 12% 8.5
$222 1,850 8.3
34% 36% 33% 4% | $295 2% 2,483 1% 8.4
$288 2,446 8.5
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Vacation RentahdustryTrends-- By State
Revenue Stays July duly 312010 vs. same period 2009Key Vacation Rental States

Reservations| Revenue | Nights | Avg Advance % ADR % Average % Average
Change Change | Change| Book Time | Change Change Rent Change Stay

22% 27% 23% 117 4% | $293 3% 1,733 4% 5.9
112 $284 1,659 5.8
23% 28% 24% 149 1% | $365 3% 2,640 4% 7.2
148 $355 2,549 7.2
19% 16% 22% 49 1% | $165 -5% 683 -3% 4.1
48 $174 704 4.0
28% 30% 29% 75 7% | $276 1% 1,390 2% 5.0
80 $273 1,364 5.0
-1% -1% 1% 95 0% | $221 -1% 947 0% 4.3
94 $225 948 4.2
36% 41% 38% 4% | $323 2% 2,225 4% 6.9
$316 2,147 6.8
15% 23% 20% 3% | $190 3% 765 7% 4.0
$185 717 3.9
-1% 4% 0% 10%| $276 3% 1,002 11% 3.6
$267 900 3.4
-10% -1% -3% 4% | $103 2% 910 10% 8.9
$101 826 8.2
24% 34% 24% 3% | $428 8% 2,983 8% 7.0
$394 2,763 7.0
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States with Greatest Growth and Declines in July

Twelve of our 18 Index states experienced impressive double digit growth in both arrivals and revenues.
Three others, including the esbill impacted states of Alabama and Florida, had double digines

declines. Texas, thé*®il-spill state in our index, joined Alabama and Florida with declining arrivals.

State Revenue Arrivals
HI 49% 33%
SC 41% 36%
DE 38% 36%
MA 36% 34%
GA 34% 14%
VA 34% 24%
NV 30% 28%
NC 28% 23%
MD 27% 22%
TN 23% 15%
NM 16% 19%
co 16% 14%
X 4% -7%
FL -15% -19%
AL -63% -56%

Nights: Top and Bottom Performing States
July 1- July 31, 2010 vs. Same Period 2009

Delaware South Hawaii Arizona Florida Alabama

Carolina
fis)
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Revenue: Top and Bottom Performing States
July 1- July 31, 2010 vs. Same Period 2009

Hawaii South Delaware Florida Arizona Alabama
Carolina

fi5)

=

Entech| First Resort V12.NET Rezolution

Provded by: Instant Software, Inc. | PO Box 1639, Basalt, CO 81&23d. PHONE.ISI (746.6347)
-9-




Regional Highlights

1 Region llIDelaware, District of Columbia, Maryland, Pennsylvania, Virginia, West Virginia
1 Region IVAlabama, Florida, Georgia, Kentucky, Mississippi, North Carolina, South Carolina,
Tennessee
Region Villinois, Indiana, Michigan, Minnesota, Ohio, Wisconsin
Region VIArkansas, Louisiana, New Mexico, Oklahoma, Texas
Region Vlliowa, Kansas, Missourighraska
Region VIt Colorado, Montana, North Dakota, South Dakota, Utah, Wyoming
Region IXArizona, California, Hawaii, Nevada (American Samoa, Guam, Northern Mariana
Islands, Trusterritory of the Pacific Islands)
Region XAlaska, Idaho, Oregon, Washington

Regional reports provide perspective against which the performance of individual states and rental
companies can be measured. They help identify how renters are selecting certain rental homes over
others based oinventory quality, yeato-year changes in average daily rent, and stay length.
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Vacation RentdhdustryTrends-- ByRegion
Revenue Staykuly 1- July31, 2010 vs. same period 2009Key Vacation Rental States

Reservations| Revenue | Nights | Avg Advance % ADR % Average % Average
Change Change | Change| Book Time | Change Change Rent Change Stay

-1% 2% 2% 93 1% 224 -1% 991 3% 4.4
93 226 963 4.3

9% 17% 12% 88 7% 272 4% 1,659 8% 6.1
83 260 1,543 5.9

13% 15% 8% 58 -6% 177 7% 715 2% 4.0
62 166 702 4.2

Insufficient or Unréable Data for this Region

-2% 5% 5% 60
57

-12% -5% -6% 116
122

-4% 9% 3% 108
96

29% 35% 31% 127
124

& BPA PP PP B

Insufficient or Unreliable Data for this Region

28% 33% 28% 124
120

0% 12% 6% 103
94

Regional Highlights July 2010

All regions posted positive revenue growth for July, except Region V. It is notable that Regions IV and VI
experienced revenue growth despite sharing the oil spill burdens of Florida, Alabama and Texas.

Three regions experienced negative growth in arrivals for Région Vhrrivals were dampened by

Texas, whose Gulf Coast beaches were threatened bjRedion IVarrivals were depressed by Alabama

and Florida, which bore the brunt of the oil spillhe third,Region Xwas down just 1% in arrivals,

which will be strong enough to significantly redutsefirsthalf 2010 deficit of %.

Regions Posting Growth in Both Revenue and Arrivals

Region llled the nation with a 35% increase inrevenues. \Regy LLL KFR (GKS yIF (A2
properties for July, posting the only ADR above $300 ($336). Its revenue growth is attributable to a 29%
surge in arrivals over July 2009, with an assist by a 3% rent increase (ADR) and a 2% increase in averag
stay.

Region finished a close second with revenue growth of 33%. Here too, revenue was largely the
product of strong traffic (reservations up 28%), supplemented by a 4% boost in rents (ADR). Region |
had zero growth in average stay length, notable beeatine industry grew 6% in this metric for July.
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Region had a 17% increase in revenue, the result of a 9% boost in arrivals (reservations), 4% growth in
average daily rent (ADR), and a 3% increase in stay length.

Region Vllhad revenue growth of 15% for July. While it had more growth in reservations than Region

IX (13% vs. 9%) and a larger increase in rents (ADR of 7% vs. 4% for Region 1X), it was penalized by a 5o
decline in average daily stay. It had the lowest advarc@§d Ay3d GAYS opy RlI&azX RREsY
lowest average rent per stay ($715), and the only ADR below $200 ($177, up 7% from July 2009).

Regions Posting Declines in Arrivals
Four regions are in this category. Two directly share the burden of statesebeaffected by the oil
spill. Two others may be indirect victims.

Region IMncludes the states hardest hit by the Gulf oil spill: Alabama, Florida, and Mississippi. It also
includes states that grew most significantly, including South Carolingh) Barolina and Tennessee.

This split region experienced a 4% decline in arrivals but a 9% growth in revenues. Revenue growth is
attributable to a 6% increase in rents (ADR) and a 7% increase in average stay.

Region Vhrrivals declined 2% in July, but revenues grew B#gion Vincludes Texas and Louisiana,
whose beaches were threatened by oil spill. Prior to the oil spill, Texas statistics for 2010 had shown
improvement over2009 as its beach areas recovered fromidane damage that took homes out of
inventory. Growth from returning inventory may have buffered the negative impact of the oil spill.

The two remaining regions are both located at the North or Northwest extremes of the oil spill beaches.
Both typially attract stays of short duration (4 days compared to thdag national average).
f RegionX |G G(KS SEGNBYS y2NIKgSadiz RARYQUH R2 olIfRf.

and gaining 2% in revenues. It did not benefit as much as other refgionghe redistribution
of oil-threatened beach customers.
RegionWB O2 NRSR (UKS yl A2y Qa 2yf-8%)NSidalsef12%, RSOQPAY
but the financial impact was softened by a 2% increase in rents (ADR) and a 6% increase in
lengthof stay. Region V was the only region with negative revenue growth. This was a month
when industry arrivals matched those of 2009. Any region that experienced a decline in
reservations was the loser in a relocation shuffle. Perhaps blindsided imatiomal trend
G26FNR LINAOS AYyONBlFasSa Ay WwdzZ & odzZd p:0z wS3If2y
constituted a pricing move in the wrong direction for a region not geographically close to
distressed Gulf coast beaches.

Consistency \ith Instant Software's June 8 2010, 6-month Report

To accurately measure the extent to which the oil spill has reallocated traffic among destinations, we
have modified filters that normallgxcludedata forcompanieswvith dramaticincrease or decreasen
arrivals (usually caused when a company begins or ceases using reservation software duyiegrmid
OurJulyreport incluces reservation historthat was exluded from our June-éhonth report. If our

June report were run from our expanded databasestain of its metrics might change slightly.
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